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THE VISION

To be a world class technical institution to produce competent,

disciplined and eminent engineers to serve the society.

THE MISSION

> Facilitating world class technical education through quality
infrastructure and eminent faculty members.

» Providing affordable technical education to rural youth.

Y

Promoting research activities on par with international standard.

» Promoting industry institution interaction and inculcating a spirit of
entrepreneurship and creativity among the students.

» Creating a vibrant incubation centre and making staff and students to

ideate latest technology.

QUALITY POLICY

To Import quality education in an environment conclusive for learning

for level Knowledge transfer and inclusive growth of the Institution.
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STRENGTHS
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Working towards the Vision & Mission of the Institute

Qualified and Experienced faculty and staff

Well Equipped Laboratories and infrastructure

Around 30% of faculty registered for Ph.D.

The senior faculty pursuing solutions to critical research, Good academic culture,
ambience and working environment leading to high students and faculty
satisfaction.

Management supports faculty qualifications up gradation

Students are given awards and rewards for merit achievement

CHALLENGES
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v

Develop Industry ready courses in curriculum.

Bringing good Research Ecosystem in the Institute.

Quality of student intake in certain departments due to change in preferences.

To recruit competent faculty members and Recruitment of all doctorates in the

departments.

Establishing high end labs for the courses with the help of industry support.

STRATEGIES TO ACHIEVE VISION AND MISSION

To establish better academic practices and procedures

To be a choice for good quality students and competent faculty

To nurture the students holistically and make them competent to excel in the global
scenario

To encourage Research & Consultancy
To develop a smart campus Digitally signed
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PROSPECTIVE AND DEVELOPMENT PLAN

An institutional development plans and prospective are created to implement the action or

set of directives that pivots the institution towards academic and professional achievements. This

emphasises to avoid monolithic or single dimensional approach to the quality and standards in

education.

These plan will analyse the requirements, to rectify the difficulties and drawbacks, to face

upcoming challenges in various situation, to open up new chances etc., This framework should be

used to enrich learning environment and institutional growth in a pleasant way based on the vision

and mission of the institution. These strategic plans will be used to achieve benchmarking of

quality in all aspects. This is to accomplish excellence in academics with continual improvement

of faculty and student to the fullness of time. In the long run, the plan should comprise,

>
>
>
>
>
>
>

Nurturing Entrepreneurship skills among students

To attain Institutional recognition

Staff development and welfare

To Equip research and innovation

Alumni association

To organize conference/seminar/workshop

Promote R&D and Consultancy through strong Industry Institute Interaction to

address the societal problems
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