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DEPARTMENT OF CIVIL ENGINEERING

Academic Year20192020

VACCE1920tIP - Utilizing Primavera for Project Management Success

OBJBCTIVE OF THE COURSE

with a comprehensive understanding of project management fundamentals and advanced
proficiency in using Primavera P6 software.

management, and risk mitigation. Participants will learn to monitor and control project
progress, generate insightful reports, and effectively collaborate with stakeholders.

Chapter 1 S

Introduces project management fundamentals, covering essential concepts,
methodologies. and the project life cycle

Chapter 2 6

Developments into mastering Primavera P6, familiarizingparticipants with its interface
and core functionalities

Chapter 3 6

P6 project planning and scheduling, learning on P6- detailed project plans, define work
breakdown structures, and allocate resources effectively.

Chapter 4 6

Cost resource management, teaching techniques for optimizing the use of labour,
materials, and equipment. Cost management

Chapter 5 G

participants budgeting, cost estimation, and expenditure tracking- The addresses risk
management, guidelines on identiflring potential risks and developing mitigation
strategies using Primavera.

Chapter 6 G

Project monitoring and control are explored, emphasizing progress tracking, variance
analysis, and corrective actions.
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DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2019-2020

VACCE192OIIP - Utilizing Primavera for Project Management Success

Course Schedule
Date Time TOPICS

0310712019

9.00amto 12.15 pm lintroduces project lnauagemeltt fundamentals, covering essential concepts,
methodologies, and the project life cycle.

l.00prnto4.15 pm

0410712019 9.00 am to 12.15 pm Developments into mastering Primavera P6, familiarizing participants with its
interface and core functionalities

1.00pmto4.l5 pm

0st07t2019

9.00amto 12.15 pm P6 project planning and scheduling, learning on P6- detailed project plans, define
work breakdown structures, and allocate resources effectively.

l.00pmto4.l5 prn

06107t20\9 9.00 am to 12.15 pm Cost resource matlagement, teaching techniques for optimizing the use of labour,
materials, and equipment. Cost management

1.00prnto4.l5 pm

9.00amto 12.15 pm participants budgeting, cost estimation, and expenditure tracking- The addresses risk
management, guidelines on identifying potential risks and developing mitigation
strategies using' Primavera.l.00prnto4.15 pm

08107t2019 9.00 am to l2.l 5 prn Pproject monitoring hnd control are explored, emphasiziug progress tracking,
variance analysis, and corrective actions.

l.00pmto4.l5 pm

Tea Break
Lunch

FN- 1 1:00 am to 1 l:l5am & AN-03:00 pm to 03:15 pm
12:15 pm to 01:00pm

Total Hours :35
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DEPARTMENT OF CIVIL ENGINBERING

Academic Y ear 2019-2020

VACCE1920UP - Utilizing Primavera for Project Management Success

One-page Report
Name of the course : Utilizing Primavera for Project Management Success

Development Course Code : VACCEIS2OUP

Course Coordinator : Mrs LINGA JOTHI AP/Civil

Date/Duration : 03.07.2019 to 08.07.2019- 35 hours

I here affirm that the Second-year students of strength 55 have been taught the value-

added course tittle "Utilizing Primavera for Project Management Success" as per the syllabus

and completed within the stipulated time duration.

I confirm that the value-added course titled "Utilizing Primaveta for Project

Management Success" has been conducted in the beginning of the semester and course delivery

along with the attendance of the students was recorded.

I confirmed that all the students were actively participated in the course and the eligible

students were certified for the course.
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PAI\DIAN SARASWATIII YADAV ENGINEERING COLLBGE,

DBPARTMBNT OF CIVIL ENGINEERII\G

Academic Year 2019 -2020

VACCE1920UP - Utilizing Primavera for Project Management Success

Assessrnent Ouestions with Answer

1. In time-cost optimization of a project, crashing is done.
C' (A) On all the activities
C 

@) On all the activities lying on the critical path
C (C) Only on activities lying on the original critical path and having flatter cost
slopes
C' 

@) On original critical activities and those that become critical at any stage
of crashing in the order of ascending cost slope

2. Which of the following does not represent an activity?
(] 

(A) Site located
fr 

@) Foundation is being dug
fi (C) The office area is being cleaned
0 

@) The invitations are being sent .
3. In resources levelling
o (A) Total duration of project is reduced
C 

@) Total duration of project is increased
il (C) Uniform demand of resources is achieved
C (D) Cost of project is controlled
4. Sensitivity analysis is a study of
C (A) Cornparison of profit and loss
il (B) Cornparison of assets and liabilities
C (C) Change in output due to change in input
C(D)Economicsofcostandbenefitsoftheproject

5. Preliminary project report for a road project must contain
C (A) The detailed estimated cost based on detailed design
C 

@) The several alternatives of the project that have been considered
c (Q The soil survey, traffic survey, concept design and approximate cost
fi 

@) The contract documents for inviting tenders
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6. For which of the following materials, the output of power shovels for a fixed
shovel size will be maximum
c (A) Moist toam
C 

@) Good common earth
fl (C) Well blasted rock
fi 

@) Wet sticky clay

7. In PERT analysis, the time estimates of activities and probability of their
occurrence follow
C' (A) Normal distribution curve
O (B) Poisson's distribution curve
o (c) Beta distribution curve
fi (D) None of the above

8. Free float is mainly used to
(A) Identify the activities which can be delayed without affecting the total float of
preceding activity
C (B) Identify the activitiese which can be delayed without affecting the total
float of succeeding activity
o (C) Establish priorities
O (D) Identify the activities which can be delayed without affecting the total float of
either the preceding or succeeding activities

..

9. Grader is used mainly for
C (A) Trimming and finishing
o (B) Shaping and trimming
o (C) Finishing and shaping
C' 

@) Finishing, shaping and trimming
10. Which of the following surfaces will give highest rolling resistance for a
rubber tyred vehicle?
c (A) Concrete
a (B) Loose sand
o (c) Asphalt

(D) Firrn earth
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PANDIAN SARASWATHIYADAV ENGINEERING COLLEGE, 
DEPARTMENT OF CIVIL ENGINEERING 

ARASANOOR -630561 

VACCE1920UP - Utilizing Primavera for Project Management Success Assessment Test Paper 
REGISTER NUMBER:al2o8(O]o19 

Acad�mic Year 2019-2020 

NAME OF THE STUDENT: gALAkSsMy 

(A) On all the activities 
1. In time-cost optimization ofa project, crashing is done. 

(B) On all the activities lying on the critical path 
(C) Only on activities lying on the original critical path and having flatter cost 

slopes 

&A) Site located 

(D) On original critical activities and those that become critical at any stage of 
crashing in the order of ascending cost slope 
2. Which of the following does not represent an activity? 

(B) Foundation is being dug 

(C) The office area is being cleaned 

3. In resources levelling 
(D) The invitations are being sent 

(A) Total duration of project is reduced 

AB) Total duration of project is increased 
(CyUniform demand of resources is achieved 
(D) Cost of project is controlled 

4. Sensitivity analysis is a study of 

(A) Comparison of profit and loss 
(B) Comparison of assets and liabilities 
(C) Change in output dué to change in input 
(D) Economics of cost and benefits of the project 

5. Preliminary project report for a road.project must contain 
(A) The detailed estimated cost based on detailed design 

(B) The several alternatives of the project that have been considered 
The soil survey, traffic survey, concept design and approximate cost 

(D) The contract documents for inviting tenders 
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6. For which of the following materials, the output of power shovels for a fixed shovel size will be maximum 
A) Moist loam 

(B) Good common earth 
(C) Well blasted rock 
(D) Wet sticky clay 

7. In PERT analysis, the time estimates ofactivities and probability of their 
Occurrence follow 

(A) Normal distribution curve 
(B Pøisson's distribution curve 
(C)Beta distríbution curve 
(D) None of the above 

8. Free float is mainly used to 
(A) ldentify the activities which can be delayed without affecting the total float of 
preceding activity 

(B) ldentify the activities, which can be delayed without aflecting the total float of 
suckeeding activity 

(C) Establish priorities 
(D) ldentify the activities which can be delayed without affecting the total float of 

either the preceding or succeeding actËvities 

9. Grader is used mainly for 
(A) Trimming and finishing 

(B) Shaping and trimming 
(C) Finishing and shaping 
(D) Finishing, shaping and trimming 

10. Which of the following surfaces will give highest rolling resistance for a rubber 
tyred vehicle? 

A Concrete 
(B) Loose sand 

(C) Asphalt 
(D) Firm earth 
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PANDIA N SARASWATHI YADAV ENGINEERING COLLEG E, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Y ear 2019 -2020

Student Reeistration Sheet

period of course: 03 .07 2-o\q fc O&- d*.2+l1 Duration of Courss 35 hours
VACCEI92OUP- UTILIZING PRIMAVERA FOR PROJECT MANAGEMENT SUCCESS

st.
No

Register
Number

Student Name Signature of the
Student

I
9r201810300t AARTHI V

na-r.[.'
2

912018103002 ABIMANYU R

J
912018t03003 ABIRAMI P M
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A,*l+a-nsr'-
8
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12
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15
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k *r*/-
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20 912018r03020 MANIKANDAN A
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23 912018r03023 POORNARAJAN A %#r; E*lo.^
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P""^^rr-^
v
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28 9 I 20 l8 1 03028 SHALINI M tl/ ,"Laj
29 912018r03029

SHENBAGA PRAVEEN
KUMAR M

30 91201 8 r03030 SOUNDARYA M
9or-r)o',ov,

3l 91201810303t SURYA K i< ,IFYA
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE, ARASANOOR 63056I

DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2019-2020

Student attendance Sheet

Period of courser O-3 , O7 .2$0 - Og .O? . 2DU Duration of course: J5 hours

VACCEI92OUP- UTILIZINC PRIMAVERA FOR PROJECT MANACEMENT SUCCESS

Day 4 Day 5 Day 6Day 1 Day 2 Day 3Attendance Sheet

09.00 am
- 04.15
pm

09.00 am -
04.15 pm

09.00 am -
04.15 pm

09.00
am-
04.15
pm

09.00
am-
04.l5
pm

09.00 am
- 04.15
pm

sl.
No
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4 91201 8103004

@( l'-
a){ @- tuM.ANAND A

5 r*il A+sa'KlIARTiNKUMAR N
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h^o,"^ f,r^4,,n1 ftv-gl W"912018103020 MANIKANDAN A
20

/M,-lw %.'W /blMANOJKUMAR S
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PANDIAN SARASWATHI YADAV ENCINEERINC COLLEGE, ARASANOOR 63056I
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2019:2020

Student Performance Sheet
Period of course, 03. 07. 20 0 ^ Ot, O1 . 2ab

VACCEI92OUP- UTILIZING PRIMAVERA FOR PROJECT
Duration of Course: 35 hours

MANAGEMENT SUCCESS
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No
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