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DEPARTMENT OF CIVIL ENGINEERIN
Academic Year 2019-2020

VACCE1920UP - Utilizing Primavera for Project Management Success

OBJECTIVE OF THE COURSE

» The objective of the Project Management with Primavera course is to equip participants
with a comprehensive understanding of project management fundamentals and advanced
proficiency in using Primaveta P6 software.

» This course aims to enhance skills in project planning, scheduling, resource and cost
management, and risk mitigation. Participants will learn to monitor and control project
progress, generate insightful reports, and effectively collaborate with stakeholders.

Chapter 1 5

Introduces project management fundamentals, covering essential concepts,
methodologies, and the project life cycle. )

Chapter 2 ' 6

Developments into mastering Primavera Pé, familiarizing participants with its interface
and core functionalities

.

Chapter 3 6

P6 project planning and scheduling, learning on P6- detailed project plans, define work
breakdown structures, and allocate resources effectively.

Chapter 4 6

Cost resource management, teaching techniques for optimizing the use of labour,
materials, and equipment. Cost management

Chapter 5 6

participants budgeting, cost estimation, and expenditure tracking- The addresses risk
management, guidelines on identifying potential risks and developing mitigation
strategies using Primavera.

Chapter 6 " ' 6
Project monitoring and control are explored, emphasizing progress tracking, variance -
analysis, and corrective actions.

TOTAL HOURS:35
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DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2019-2020

VACCE1920UP - Utilizing Primavera for Project Management Success

Course Schedule

Date

Time

TOPICS

9.00amto 12.15 pm

lintroduces project management fundamentals, covering essential concepts,
methodologies, and the project life cycle.

03/07/2019

1.00pmto4.15 pm

04/07/2019

9.00amto 12.15 pm

Developments into mastering Primavera P6, familiarizing participants with its
interface and core functionalities

1.00pmto4.15 pm

9.00amto 12.15 pm

P6 project planning and scheduling, learning on P6- detailed project plans, define

05/07/2019

1.00pmto4.15 pm

work breakdown structures, and allocate resources effectively.

06/07/2019

9.00 amto 12.15 pm

Cost resource management, teaching techniques for optimizing the use of labour,
materials, and equipment. Cost management

1.00pmto4.15 pm

07/07/2019

9.00amto 12.15 pm

participants budgeting, cost estimation, and expenditure tracking- The addresses risk
management, guidelines on identifying potential risks and developing mitigation

1.00pmto4.15 pm

strategies using'Primavera.

08/07/2019

9.00amto 12.15 pm

Pproject monitoring and control are explored, emphasizing progress tracking,
variance analysis, and corrective actions.

1.00pmto4.15 pm

Tea Break

Lunch

: FN-11:00 am to 11:15am & AN-03:00 pm to 03:15 pm

Total Hours :35

: 12:15 pm to 01:00pm
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'DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2019-2020

VACCE1920UP - Utilizing Primavera for Project Management Success
One-page Report

Name of the course . Utilizing Primavera for Project Management Success

Development Course Code : VACCE1920UP

Course Coordinator : Mrs LINGA JOTHI AP/Civil
Date/Duration : 03.07.2019 to 08.07.2019— 35 hours

[ here affirm that the Second-year students of strength 55 have been taught the value-
added course tittle “Utilizing Primavera for Project Management Success” as per the syllabus

and completed within the stipulated time duration.

[ confirm that the value-added course titled “Utilizing Primavera for Project
Management Success” has been conducted in the beginning of the semester and course delivery -

along with the attendance of the students was recorded.

[ confirmed that all the students were actively participated in the course and the eligible

students were certified for the course.
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PANDIAN SARASWATHI YADAYV ENGINEERING COLLEGE,
ARASANOOR -630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2019-2020
VACCE1920UP - Utilizing Primavera for Project Management Success

Assessment Questions with Answer

1. In time-cost optimization of a project, crashing is done.

" (A) On all the activities

& G D R

" (B) On all the activities lying on the critical path

D

" (C) Only on activities lying on the original critical path and having flatter cost
slopes

! (D) On original critical activities and those that become critical at any stage

of crashing in the order of ascending cost slope

2. Which of the following does not represent an activity?
© (A) Site located

o (B) Foundation is being dug

e (C) The office area is being cleaned

" (D) The invitations are being sent ,
3. In resources levelling

~ (A) Total duration of project is reduced

'®)
O

O

(B) Total duration of project is increased
(C) Uniform demand of resources is achieved

(D) Cost of project is controlled
4. Sensitivity analysis is a study of

Q (A) Comparison of profit and loss

(B) Comparison of assets and liabilities

D

" (C) Change in output due to change in input

O

"~ (D) Economics of cost and benefits of the project
Preliminary project report for a road project must contain

5.
9 (A) The detailed estimated cost based on detailed design

0

(B) The several alternatives of the project that have been considered

O

(C) The soil survey, traffic survey, concept design and approximate cost

(D) The contract documents for inviting tenders
Digitally signed
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6. For which of the following materials, the output of power shovels for a fixed
shovel size will be maximum

o (A) Moist loam
S (B) Good common earth
© () Well blasted rock

0 (D) Wet sticky clay

7. In PERT analysis, the time estimates of activities and probability of their
occurrence follow
O

(A) Normal distribution curve
O

Cv
O

(B) Poisson's distribution curve
(C) Beta distribution curve
(D) None of the above

8. Free float is mainly used to

(A) Identify the activities which can be delayed without affecting the total float of
preceding activity

o (B) Identify the activities, which can be delayed without affecting the total
float of succeeding activity

“ (C) Establish priorities

0 (D) Identify the activities which can be delayed without affecting the total float of
cither the preceding or succeeding activities

9. Grader is used mainly for
O

(]
Cl

C|

(A) Trimming and finishing
(B) Shaping and trimming
(C) Finishing and shaping

(D) Finishing, shaping and trimming
10. Which of the following surfaces will give highest rolling resistance for a
rubber tyred vehicle?

© (A) Concrete

@ (B) Loose sand
i (C) Asphalt

o (D) Firm earth

C{Q.(j: %}0”’“" - S
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ARASANOOR 630561 ’
DEPARTMENT OF CIVIL ENGINEERING

- Academic Year 2019-2020
CC
E1920Up - Utilizing Primavera for Project Management Success

Assessment Test Paper

REGISTER NUMBER: 9 | 2o\ O30 A ( / \
NAME OF THE STUDENT: M ® &6 LA sy ey gy l' ra
L In time-cost optimization of a project, crashing is done. \ 1 O
~ (A) On all the activities e
‘e

(B) On all the activities lying on the critical path

1 (O Only on activities lying on the original critical path and having flatter cost
slopes '

(ID) On original critical activities and those that become critical at any stage of
crashing in the order of ascending cost slope

2. Which of the following does not represent an activity?

’*/&) Site located

S (B) Foundation is being dug

© (C) The office area is being cleaned

& (D) The invitations are being sent

3. In resources levelling

© (A) Total duration of project is reduced

i otal duration of project is increased
“ (C)/Uniform demand of resources is achieved
(D) Cost of project is controlled
Sensmvny analysis is a study of

" (A) Comparison of profit and loss

0 ")'b‘ D

" (B) Comparison of assets and liabilities

%) Change in output dué to change in input

) Economics of cost and benefits of the project
5. Preliminary project report for a road.project must contain

S (A) The detailed estimated cost based on detailed design

SRS

(B) The several alternatives of the proj“ec('tﬂ/at have been considered

(C) The soil survey, traffic survey, eoncept design and approximate cost
O

(D) The contract documents for ‘fnviting tenders Digitally signed
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6. For which of th
¢ followin ;
size will be maximum § materials, the output of power shovels for a fixed shovel

A) Moist loam
(B) Good cdrhmon earth
(C) Well blasted rock

(D) Wet sticky clay

7. In PERT analysis, the time estimates of activities and probability of their
occurrence follow

(A) Normal distribution curve
i}ﬁ)’?isson‘s distribution curve
¢ (C)/Beta distribution curve
O (D) None of the above
8. Free float is mainly used to

(A) Identify the activities Wthh can be delayed without affecting the total float of
preceding activity

4 ) Identify the activities, which can be delayed without affecting the total float of
succeeding activity

C (C) Establish priorities

= (D) Identify the activities which can be delayed without affecting the total float of
either the preceding or succeeding activities

9 Grader is used mainly for
(A) Trimming and fi mshmg

%B) Shaping and trimming
(C) Finishing and shaping
(D) Finishing, shaping and trimming

10. Which of the following surfaces will give highest rolling resistance for a rubber
tyred vehicle?

c ) Concrete

) Loose sand
o (C) Asphalt -

(D) Firm earth
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2019-2020

Student Registration Sheet
Period of course: 03+ 0Z. 20V Yo 0&-4 #2019

Duration of Course: 35 hours

VACCE1920UP- UTILIZING PRIMAVERA FOR PROJECT MANAGEMENT SUCCESS

SI. | Register | Student Name Signature of the
No | Number Student
1 912018103001 | AARTHI V I
A 9\)1 :
5 912018103002 | ABIMANYU R A bb—»o»«é/
3 912018103003 | ABIRAMI P M A—bi i
Royr® .
4 912018103004 | ALAGU MURUGAN A :
5 912018103005 | ANAND A o #
X ) w,rl'-«,vta/\
6 912018103006 | ARUNKUMAR N [ o
7 912018103007 | AYYANAR P it
3 912018103008 | AZHAGU RAJA M A 0 qw ﬂ‘l’j“‘
9 912018103009 | BALAMURUGAN M P
a,rwurmq:vv
10 912018103010 | BIKASH KUMAR MANDAL s Mo x
y 912018103011 | DHANISH KUMAR MV (}) M
-
12 912018103012 | GOKULAKRISHNAN P b 54_,
3 912018103013 | HARI HARA SUDHAN P : H 2 lg g
14 912018103014 | HARIPRASATH P 'P* . gg
s 912018103015 | JEGATHEESH KUMAR P E Pf 5‘0\ i,
g
16 912018103016 | KAMALI A Jess (L
17 912018103017 | KARTHIKEYAN A [: ” 'lLGﬁ"W\
18 912018103018 | KARUPPU SAMY P b l
19 912018103019 | MAHA LAKSHMI M . Bl
20 912018103020 | MANIKANDAN A r i k. \
- 912018103021 | MANOJKUMAR S , 1 “, '4
99 912018103022 | MUGESH K M ,rf\
2 912018103023 | POORNARAJAN A Poo k. m’\
24 912018103024 | PRAVEEN B W
912018103025 | PRAVEEN K ‘y
- FORTN
26 912018103026 | RUBINI P Ru/ﬁni g
27 912018103027 | SENTHILMURUGAN S Sfmﬁ\b wgr

Digitally signed by

R RAJA

R RAJ

Date: 2024.07.16
16:27:06 +05'30'


HP
Highlight


912018103028

SHALINI M

28 Me /
SHENBAGA PRAVEEN
29 | 912018103029 | e T %L\l&
30 912018103030 | SOUNDARYA M
31 912018103031 | SURYA K I EUﬁLW?
1 912018103032 | SUSMITHA T <u7m /{:ﬂ!} T
13 912018103033 | VASANTH M
34 912018103034 | VIGNESH A \Vio '7\/<_
912018103035 | YUVARAJ SINGH D &
3 Huas &Cq
36 912018104001 | ABINAYA H Y. A-\;‘vw
17 912018104002 | ABINAYA K ﬁ\ N )Va K
18 912018104003 | AKSHAYA S A ]
ANV
39 912018104005 | BASKARASETHUPATHI S P
40 912018104007 | DIVYA T @ -
> t v
41 912018104008 | GAYATHIRI P wy ,/
0 912018104011 | HARIHARAN M K% ! ! ) Q
P - i > ;i
43 912018104012 | JEGATHEESAN K 1o (
44 912018104013 | JOTHIARUL R ~ Q“H ?
45 912018104014 | KARTHIK RAJA K W{U
46 912018104015 | KAVIYA B ,f;, VQ 74
47 912018104016 | KOKILA V KOI ./d \/
48 912018104017 - | LALITHA LAKSHMI K
A
49 912018104018 | MAGESHKUMAR S M &&C/& £,
50 912018104019 | MUTHU MOHAMMAD K Mebhufor : 5
51 912018104020 | NAGAPRIYADHARSHINI M ) dl & g
55 912018104021 | NAGARAJD /\/ﬂm i j
53 912018104022 | NAVEEN G O for=-
54 912018104023 | PARTHIBAN N T A
55 912018104024 | PRADEEP S ;)) -

¥
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2019-2020
Student attendance Sheet

Period of course: O 3,07 24y

o0& 0% 28l
VACCE1920UP- UTILIZING PRIMAVERA FOR PROJECT

Duration of Course: 35 hours
ANAGEMENT SUCCESS

Attendance Sheet Day 1 | Day2 | Day3 | Day4 Day 5 Day 6
Sl. Register Student Name 09.00 09.00 09.00 am | 09.00 am | 09.00 am - | 09.00 am -
No Number am - am - -04.15 -04.15 04.15 pm 04.15 pm
04.15 | 0415 |pm pm
pm pm 4
| | 912018103001 | AARTHIV . oo\ K2z | iz
912018103002 | ABIMANYU R ' ; : 5 ; -
2 o L\ o (S LA AN O
3 912018103003 | ABIRAMIPM M W f & W
\ 2 A A
4 | 912018103004 | ALAGU MURUGAN A Loz - AM’,{Q@” A Pres™
5 912018103005 | ANAND A w: {@, 4;} (@ ﬁ;/
6 | 912018103006 | ARUNKUMAR N / \‘_‘@ LT, [Ra>
- | 912018103007 [ AYYANARP W o Pov s W Ron”
8 912018103008 | AZHAGU RAJAM @@% f@cﬂﬂ- % a/g;__ et Reodo—| oy
9 | 912018103009 | BALAMURUGAN M Go | b éy %@\ W 7
912018103010 | BIKASH KUMAR MANDAL » K E % (] &\/_
11 | 912018103011 | DHANISH KUMAR MV M - A QW W /;4/1/\*-’“‘
1o | 912018103012 | GOKULAKRISHNAN P %M @M %P(th o] %JU\,_ qakaly,
13| 912018103013 | HARI HARA SUDHAN P 5 \I\f':‘ L™ qu ,\\\ow?
14 | 912018103014 | HARIPRASATHP M Q\;{L ‘(Qg SD.,! @ ‘<®
912018103015 | JEGATHEESH KUMAR P = < : JL) ; é
15 =2 .4 | A= |94 A~ | WA
16 | 912018103016 | KAMALIA Koz Yo W kol | Kooz Kaoy—
17 | 912018103017 | KARTHIKEYAN A il M” Heoo B A Bad
1g | 912018103018 | KARUPPU SAMY P &Mw: W \tpoer~ Vo \pgovr| Mpart
19 | 912018103019 | MAHA LAKSHMIM e <£~59~"’ N : oy
- P i
50 | 912018103020 | MANIKANDAN A I I W’f‘ ot | juuand
51 | 912018103021 | MANOJKUMAR S ﬂ@, Mt /%’Z /%, /\%V /%/_
> | 912018103022 | MUGESHK \ M, |M
3 | 912018103023 | POORNARAJAN A (%%WWWM M{%Zﬁ/f/
X \ N
54 | 912018103024 | PRAVEEN B = i?i . % 2
(= — -
55 | 912018103025 | PRAVEEN K ‘/Kw/"'}\/w R’ N [ <X | Ko/
26 | 912018103026 | RUBINIP ?\)”’ EUL“’ [ p_u\l,w Dad | b
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/ 0 ‘f/\ |(} Q O (’ n .D (
27 | 912018103027 | SENTHILMURUGAN $ AR X ‘ w M\n w | Ko kD
7g | 912018103028 | SHALINIM *’K [ 36(, W K(/"f W f&//
912018103029 | SHENBAGA PRAVEEN il 7 i = B
29 KUMAR M WWC @ % @ ﬁy
912018103030 | SOUNDARYA M i
2. - A Lo Ao lb o | L]
o o || Gl gyl | gt | Gyl
3o | 912018103032 | SUSMITHA T TS, @ ) g 5 - ﬁ : ¥
e y
33 | 912018103033 | VASANTH M = J ‘ _
2 V% d
34 | 912018103034 | VIGNESH A T \'
AN g T\ —— V>
35 | 912018103035 | YUVARAJSINGH D W Y:i& - \;f-‘ w"ZJ’L );j\k
Yot LA . | e
36 | 912018104001 | ABINAYA H “M é :l M % B& \ P; &
37 | 912018104002 | ABINAYAK ! - i ! {
3g | 912018104003 | AKSHAYA S AT }g;,;_, 9 B 2 i % M
39 | 912018104005 | BASKARASETHUPATHI S / ol e )
gq Bred | B [T | R [Ban
40 | 912018104007 | DIVYA T D @W D e D - Do
A £ . _,
41 | 912018104008 | GAYATHIRIP 7 36-’—% i
47 | 912018104011 | HARIHARAN M J 4 - ; i e \ U&r :
s bh,& P = A =
912018104012 | JEGATHEESAN K
4 S D Nl | T | 503
44 | 912018104013 | JOTHIARUL R j;::* "u\ _{‘ - ; A\_:’““
45 | 912018104014 | KARTHIK RAJAK %V %}@" ZJQ /@V éf
912018104015 | KAVIYA B ‘. . h w}'}k - M . ‘
47 | 912018104016 | KOKILA V e A " P
4g | 912018104017 | LALITHA LAKSHMIK ) . diaep
49 | 912018104018 | MAGESHKUMAR § W/ Y 2 '8
50 | 912018104019 | MUTHU MOHAMMAD K w % ; : ’ Ay
51 | 912018104020 | NAGAPRIYADHARSHINIM i .
S POV, O 1. e ey e —
912018104021 | NAGARAJ D A
52 APy’ | MY | N | fuagr| f——t
53 | 912018104022 | NAVEEN G Q/V 2 v G4 ®: @{ R
54 | 912018104023 | PARTHIBAN N s A= - = [= i
55 | 912018104024 | PRADEEP S o ), W’ X7, o &%—M’
\ w
Tea Break : FN- 11:00 am to 11:15am & AN-03:00 pm to 03:15 pm X !
Lunch :12:15 pm to 01:00pm
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PANDIAN SARASWATHI YADAYV ENGINEERING COLLEGE, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2019-2020
Student Performance Sheet

Period of course: 2. OF- 2019 ~ O £ 0728/ Duration of Course: 35 hours
VACCE1920UP- UTILIZING PRIMAVERA FOR PROJECT MANAGEMENT SUCCESS
SL. | Register Student Name Assessment
No | Number Marks
| 912018103001 | AARTHIV 90\
5 912018103002 | ABIMANYU R CfO
3 912018103003 | ABIRAMIP M q» c
4 912018103004 | ALAGU MURUGAN A Re
5 912018103005 | ANAND A %ﬂ[
6 912018103006 | ARUNKUMAR N 96
. 912018103007 | AYYANAR P g /
8 912018103008 | AZHAGU RAJA M gc]
9 912018103009 | BALAMURUGAN M @g’
10 | 912018103010 | BIKASH KUMAR MANDAL ‘8@
1 912018103011 | DHANISH KUMAR MV Q—
12 | 912018103012 | GOKULAKRISHNAN P g
13 912018103013 | HARI HARA SUDHAN P q (—
14 | 912018103014 | HARIPRASATH P a &;
15 | 912018103015 | JEGATHEESH KUMAR P qe
16 | 912018103016 | KAMALIA 9
17 | 912018103017 | KARTHIKEYAN A 'y
1§ | 912018103018 [ KARUPPU SAMY P QC%
19 | 912018103019 | MAHA LAKSHMIM ?Or
20 | 912018103020 [ MANIKANDAN A 9y
21 912018103021 | MANOJKUMAR S 9
»p | 912018103022 | MUGESH K g9,
53 | 912018103023 | POORNARAJAN A QL
o4 | 912018103024 | PRAVEEN B g e
55 | 912018103025 | PRAVEEN K g
26 | 912018103026 | RUBINIP 48’
o7 | 912018103027 | SENTHILMURUGAN S Q)
58 | 912018103028 | SHALINIM ‘
o
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59 | 912018103029 ;’éﬂ“ﬁfﬁ“ el %2
30 | 912018103030 | SOUNDARYA M q¢”

31 | 912018103031 | SURYAK 9o,

3, | 912018103032 | SUSMITHA T g
33 | 912018103033 | VASANTHM &9

34 | 912018103034 | VIGNESH A e

35 | 912018103035 | YUVARAJSINGH D CTL
36 | 912018104001 | ABINAYA H ab

37 | 912018104002 | ABINAYAK Qe

3 | 912018104003 | AKSHAYA S L
39 | 912018104005 | BASKARASETHUPATHIS Qo
40 | 912018104007 | DIVYAT g

41 | 912018104008 | GAYATHIRI P o
4 | 912018104011 | HARIHARAN M g7 .
43 | 912018104012 | JEGATHEESAN K at
44 | 912018104013 | JOTHIARUL R Qé
45 | 912018104014 | KARTHIK RAJA K q\ (
46 | 912018104015 | KAVIYAB 89
47 | 912018104016 | KOKILA V @"l

4g | 912018104017 | LALITHA LAKSHMIK e ,12.4
49 | 912018104018 | MAGESHKUMAR S a0
so | 912018104019 | MUTHU MOHAMMAD K 49,
5| | 912018104020 | NAGAPRIYADHARSHINI M &g
52 912018104021 | NAGARAJD 3 '(
53 | 912018104022 | NAVEEN G -
s4 | 912018104023 | PARTHIBAN N o }

ss | 912018104024 | PRADEEP S q L’
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE

Approved by AICTE & Affiated to Anna University, Chennai.
@ Arasanoocr, Thirumansolai Post, Sivagangai — Madurai Highway, Tamilnadu - 630 561

5
P

Value added course on

Utilizing Primavera for Project Management Success
Organized by
DEPARTMENT OF CIVIL ENGINEERING :

CERTIFICATE

This Is to Certify that ... ABETHT b o0 drom Second year students
has ‘porticipqted in the value-added course on Utilizing Primuvera for Projéct'
Management Success by the Department of Civil Englneerlng from 03.07. 2019 to
108.07.2019 (35 Hours) at Pandian Saraswathi Yadav Engineering College Slvagongol

Dr. MEENAKSHI SUDARVIZHI

R

% HOD PRINICIPAL
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE

i Approved by AICTE & Affiated to Anna University, Chennai.
Eg@ Arasanoor, Thirumansolai Post, Sivagangai — Madurai Highway, Tamilnadu - 630 561

Value added course on

Utilizing Primavera for Project Management Success
Organized by |

 CERTIFICATE

Thisisto Certify that = ¥AMBEL-A - - . from Second year students
' has participated in the value-added course on Utilizing Primavera for Project
Management Success by the Department of Civil Engineering from 03.07.2019 to

08.07.2019 (35 Hours) at Pandian Saraswathi Yadav Engineering College, Sivagangai.

oL “ g
Dr. MEENAKSHI SUDARVIZHI Dr. R. RAJA
® HOD PRINICIPAL

Digitally signed
RRAJA
R RAJ |[Ig)z;te: 2A(;24.O7.16

16:28:20 +05'30'




PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE

Approved by AICTE & Affiated to Anna University, Chennai.
% Arasanoor, Thirumansolai Post, Sivagangai — Madurai Highway, Tamilnadu - 630 561

Value added course on

Utilizing Primavera for Project Management Success
Organized by

CERTIFICATE

This is to Certify that ... PKAV/—:E/Y@ ................. wmmnefrOM Second year students

has participated in the value-added course on Utilizing Primavera for Project
_Management Success by the Department of Civil Engineering from 03.07.2019 to
08.07.2019 (35 Hours) at Pandian Saraswathi Yadav Engineering College, SlVOangCII
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