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OBJECTTVE OF THE COURSE

r Develop skills in identifying project stakeholders, understanding their needs and
expectations, and managing stakeholder engagelnent throughout the project lifecycle

. Gain proficiency in creating comprehensive project plans, including scope statements,
work breakdown structures (WBS), schedules, budgets, and risk management plans

Chapter I 5

Introduction to the fundamental concepts - principles of project management. The various
project management methodologies - frameworks, - PMBOK and PRINCE2, - achieving
or ganization al proj ect

The project objectives - scope of work, - deliverables- stakeholder analysis to identify
individuals -groups - project and their needs. -the development of a project charter, -

formal document - authorizing the project.- establishing key project parameters.

Chapter 3 6

Planning - project details - the creatidn of a project rnanagement plan, Project scope,

schedule, cost, quality, resources, cotnmunications, risks, and procurement.

Chapter 4 6

Execution - project plan - action. on directing and managing project execution - plan. -
rnanaging project resources, - quality assurance measures, - rnaintaining stakeholder -

communication

Chapter 5 6

Monitoring and controlling - the project on track. - the various techniques for monitoring
project performance - tracking progress, identi[ring deviations - plan, - corrective actions
Chapter 6 6

The Risk management - identiffing project risk - addressing potential threats to project
success. various techniques for identiffing, assessing, and prioritizing project risks.
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Tea Break
Lunch

DEPARTMBNT OF CIVIL ENGINEERING

Academ ic Y ear 2021-2022

VACCE2I22SSP - Strategies for Successful Project Execution

FN- 11:00 am to 11:15am & AN-03:00 pm to 03:15 pm
12:15 pm to 01:00pm

Total Hours :35

{v\' -r*B{t

Date Time TOPICS

021t2t2021

9.00 am to 12.15 pm Introduction to the fundamental concepts - principles of project managemeut. The

various project ,rru,lug",rr.,lt methodologies - frameworks, - PMBOK and PRINCE2.
- achieving organizational project

031121202t 9.00 am to 12.15 pm The project objectives - scope of work, - deliverables- stakeholder analysis to
identi[, individuals -groups - project and their needs. -the development of a project
charter, - formal document - authorizing the project - establishing key project
parameters.

l.00prnto4.15 prn

041t2t202r

9.00 am to 12.1 5 pm Planning - project details - the creation of a project rnanagement plan, Project scope.

schedule, cost, quality, resources, communications, risks, and procurentent.

l.00pmto4.l5 pm

0511212021 9.00 am to 12.1 5 pm Execution - project plan - action. on directing and managing project executiou - plan.
- managing project resources, - quality assurance rleasures, - maintaining stakeholder
-communicatior-rl.00prnto4.l5 prn

06n2t202\ 9.00amto 12.15 prn Monitoring and controlling - the project on track. - the various techniques for
monitoring project performance - tracking progress, identifuing deviations - plan, -

corrective actions
l.00pmto4.l5 pm

0711212021 9.00amto 12.15 pm Ihe Risk marlagement - identifuing project risk - addressing potential threats to
project success. v'arious techniques for identi[ring, assessing, and prioritizing projecl
risks.

1.00pmto4.l5 prn

CourseCoordinator
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DEPARTMf,NT OF CIVIL ENGINEERING

Academic Y ear 2021-2022

YACCE2IZ2SSP - Stratbgies for Successful Project Execution
One-page Report

Name of the course : Strategies for Successful Project Execution

Development Course Code : va.icrzr22ssp

Course Coordinator : Mrs. M. KASTHURI ap/Civlt

Date/Duration : 02.12.2021-07.12.2021 - 35 hours

I here affirm that the third-year students of strength 20 have been taught the value-added

course tittle "strategies for Successful Project Execution" as per the syllabus and completed

within the stipulated time duration.

I confirm that the value-added course titled "strategies for Successful Project Execution"

has been conducted in the beginning of the semester and course delivery along with the

attendance of the students was recorded. .

I confirmed that all the students were actively participated in the course and the eligible

students were certified for the course.
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE

ARASANOOR-630561

DEPARTMENT OF CIVIL ENGINBERING

Academic Year 2021 -2022

VACCE2l22ssP - strategies for Successful Project Execution

Assess.rnent Questions with Answer

l.What is the primary goal of quality management?
A) Maximizing profits
B) Minimizing costs
C) Satisfying customer requirements
D) Expanding market share

2.Which of the following quality management systems focuses on continuous
improvement and customer satisfaction?
A) rso 14001
B) rso 2700t
c) rso 9001
D) rso 22000

3.Which quality management methodology aims to reduce variation and defects by
employing statistical analysis?
A) Total Quality Management (TQM)
B) Lean Six Sigma

C) Kaizen
D) 5S Methodology

4.What does the acronym "TQM" stand for in quality management?
A) Total Quantity Management
B) Total Quality Measurement
C) Total Quality Management
D) Total Quality Monitoring

5.which of the following is Nor one of the seven basic quality tools?
A) Scatter Diagram
B) Histogram
C) Ishikawa Diagram (Fishbone Diagram)
D) Gantt Chart
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6.Which quality management principle emphasizes the importance of fact-based
decision-making?
A) Customer Focus
B) Leadership
C) Involvement of People
D) Process Approach

7.What does the term "Kaizen" mean in the context of quality management?
A) Continuous Improvement
B) Total Quality Management
C) Quality Control

8.Which of the following is NOT a component of the DMAIC methodology in Six
Sigma?
A ) Define
B) Monitor
C) Analyze
D) Contro

9.What is the purpose of a Pareto Chart in quality rnanagernent?
A) To identify the most important factors contributing to a problem
B) To visualize the distribution of data
C) To monitor process performance over tirne
D) To analyze cause-and-effect relationships

1O.Which of the following is a key principle of Total Quality Management (TQM)?
A) Inspection is the primary rleans of quality control
B) Quality is the responsibility of the quality control department only ;

C) Continuous improvement is essential for long-term success
D) Custorner satisfaction is secondary to rneeting production targets

il1.
-Dcilq,L.HOD" PRNCNCourse-Coordinator
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE 

B) Minimizing costs 

REGISTER NUMBER: 9l2o% (o3o 
NAME OF THE STUDENT: shainim 

VACCE2122SSP - Strategies for Successful Project Execution 

1.What is the primary goal of juality management? A) Maximizing profits 

D) Expanding market share 
Satisfying customer requirements 

A) ISO 14001 
B) ISO 27001 

ISO 9001 

2.Which of the following quality management systems focuses on continuous improvement and customer satisfaction? 

D) ISO 22000 

DEPARTMENT OF CIVIL ENGINEERING 

C) Kaizen 

AR�SANOOR-630561 

BLean Six Sigma 

Academic Year 2021-2022 

3.Which quality management methodology aims to reduce variation and defects by employing statistical analysis? 
A) Total Quality Management (TOM) 

D) 5S Methodology 

A) Total Quantity Management 

B) Histogram 

B) Total Quality Measurement YTotal Quality Management 
D) Total Quality Monitoring 

Assessment Test Paper 

4.What does the acronym "TQM" stand for in quality management? 

Gantt Chart 

5.Which of the following is NOT one of the seven basic quality tools? A) Scatter Diagram 

C) Istkawa Diagram (Fishbone Diagrafm) 
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6.Which quality management principle emphasizes the importance of fact-based decision-making? AYCustomer Focus 
B) Leadership 

C) Involvement of People 
D) Process Approach 

7.What does the term "Kaizen" mean in the context of quality management? AYContinuous Improvement 
B) Total Quality Management C) Quality Control 

D) Quality Assurance 

8.Which of the following is NOT a component of the DMAIC methodology in Six 
Sigma? 
A Jpefine 
B) Monitor 
C) Analyze 

D) Contro 

9.What is the purpose of a Pareto Chart in quality management? 

6yTo identify the most important factors contributing to a problem 
B) To visualize the distribution of data 

C) To monitor process performance over time 
D) To analyze cause-and-effect relationships 

10.Which of the following is a key principle of Total Quality Management (TQM)? 

A) Inspection is the primary means of quality control 
BYQuality is the responsibility of the quality control department only 

C) Continuous improvement is essential for long-term success 

D) Customer satisfaction is secondary to meeting production targets 

Course-Coordinator HOD PRINCIPÀL 
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DEPARTMENT OF CIVIL ENCINEERING

Academic Year 2 021-2022

Student Performance Sheet

Period of course: lLl\_.ZOZ) k OT. tL. 2al I Duration of Course:35 hours

VAC.E2 I22SSP . STRATEG I ES FOR SUCCESSFUL PROJECT EXECUTION

Assessment MarksStudent NameSl. No Register
Number

*Y-AARTHI V
1

9t2018103001

7rABIMANYU R9120181030022

6tALAGU MURUGAN A912018103004
J

erANAND A
4 912018t03005

71
AYYANAR P912018103007

5

7t^BALAMURUGAN M
6

912018103009

eb
BIKASH KUMAR
MANDAL912018 t030107

qrGOKULAKRISHNAN P912018 t03012
8

?t 1-
HARI HARA SUDHAN P

9
91201 8103013

*t-HARIPRASATH P
10

1bKARTHIKEYAN A912018103017
11

1>KARUPPU SAMY P
12

912018103018

8zMAHA LAKSHMI M912018103019l3

&1
MUGESH K9 r2018103022

1,{POORNARAJAN A912018 t 03023
15

+1PRAVEEN B912018103024t6

&{PRAVEEN K9120 l8 103025t7

s1RUBINI P912018103026
18

Iq I
SHALINI M

19

q>SHENBAGA PRAVEEN
KUMARM912018 r 0302920

q\SOUNDARYA M912018103030
21

qtSURYA K91201810303 I
22

SUSMITHA T
23

VASANTH M91201810303324

qbVIGNESH A912018103034

91201810303526
ABINASH BABU N9r2018103301

27

912018 r03014

t4

912018103028

4t912018103032

q/1

25

h 0),YUVARAJ SINGH D
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28 91201 8103302 BALASANKARG 3i
29 91201 8 103303 BHARATHI M q)-
30 9r20r8103304 HARI HARAN N q(
3l 91201 8 103305 HEMANATHAN K 9t
32 912018 103306 MUTHUKUMAR K &s
JJ 91201 8103501 SAI SHREE R 3b

1
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE, ARASANOOR 63056I
DEPARTMENT OF CIVIL ENGINEERING

Acad em ic Y ear 2A2l-2022

Student Reqistr?tioEl$heet
Periodofcourse: 0L. )2,Zol-l +- OT-12'24>\ Durationofcourse:35hours

YACCE2IZzSSP - STRATEGIES FOR SUCCESSFUL PROJECT EXECUTION

st.
No

Register
Number

Student Name Signature of the Student

I
912018r03001 AARTHI V '4*

2 912018r03002 ABIMANYU R

J 9r2018r03004 ALAGU MURUGAN A
SpNst^ t\ulluo^hN.$

4 912018r0300s ANAND A ts 'E^€*S
5 912018r03007 AYYANAR P eD- e*
6 912018103009 BALAMURUGAN M

S\UNrqgnurn$P .1t

7 912018103010
BIKASH KUMAR
MANDAL

8 912018r030t2 GOKULAKRISHNAN P G"v*r]*r.nft\,n nn,+
9 9r2018r03013 HARI HARA SUDHAN P P.l'*; t-,"^ S,A\N)
l0 912018r030r4 I-IARIPRASATH P \\ S\iQNSgN\\"Q_
ll 9r2018r030r7 KARTHIKEYAN A

12 9t20181030t8 KARUPPU SAMY P

l3 912018103019 MAHA LAKSHMI M
N.St-n L$esrr uf.*

l4 912018103022 MUGESH K

15
9r2018r03023 POORNARAJAN A +- )

l6 912018103024 PRAVEEN B E @r^rno--t
17 912018r03025 PRAVEEN K \FA"EE N.\L
l8 9r20r8r03026 RUBINI P (WDr*.r-O
l9 912018r03028 SI]ALINI M

20 9t201 8 103029
SHENBAGA PRAVEEN
KUMAR M ra'Sh-naay P^a'vee)-

21 912018r03030 SOUNDARYA M

22 9120t8r03031 SURYA K L8g 'v
23 912018t03032 SUSMITHA T

24 912018r03033 VASANTH M t'4.vourJL
25 9r20r8r03034 VIGNESH A \rc'r sl3Stl'S
26 9r2018r03035 YUVARAJ SINGH D

27 9120t8r0330t ABINASH BABU N

<::::ffi-----.-------_

P kp}ut--

u-wzeL-

,4*q,---

$u,^.qgQrlA. rvr

p t/uvazl4 St rvh
KUt*--
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28 912018103302 BALASANKAR G U. l%), V*\+AA
29 9r2018r03303 BHARATHI M $r\rN\\i. AN
30 912018r03304 HARI HARAN N

\nnf\c{aA.su.N
3l 912018r03305 HEMANATHAN K k.t+no-n^-ff*
32 912018r03306 MUTHUKUMAR K

N,r]hrl t-urnr+ Q .t t
33 9r2018t0350r SAI SHREE R

R. >^" SV*r"-



 

 

 

STUDENTS 

ATTENDANCE 



PANDIAN SARASWATIII YADAV ENGINEERING COLLEGE, ARASANOOR 63056I
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2021 -2022

Student attendance Sheet

Period of course, \11 -V.%>l l" OTtt 2.,
VACCE2122SSP - STRATEGIES FOR SUCC

Duration ofcourse: 35 hours

SSFUL PROJECT EXECUTION
I

E

Attendance Sheet Day 1 Day 2 Day 3 Day 4 Day 5 Day 6

sl.
No

Register
Numher

Student Narne 09.00
am-
04.15
pm

09.00
am-
04.15
pm

09.00
am-
04.15
pm

09.00
am-
04.15
pm

09.00
am-
04.15
pm

09.00
am-
04.15
pm

1
9 t2018103001 AARTHI V ML t-dl. bdL N. W," ML

2 912018103002 ABIMANYII R
RAY t.w B.Ali R,W R,W R-W

912018103004 ALAGU MURUGAN A *ta- t+-"
^'La

{+=t *J"?t &r+'
4 9120t8103005 ANAND A

*-^1 +*- *^ 4- A_
5

912018103007 AYYANAR P hr" 4,,*, bw"' As* btt" Asb
912018103009 BALAMURUGAN M n@ n.w n.w NW rt.8*- 11.E@

9120181030t0
BIKASH KUMAR
MANDAL *l-/4^ U.1- ry.+ p-*

I
4)- &b.

8
9 r20 t 8103012 GOKULAKRISHNAN P

Fc,,t rrc't ?o,.1" ?04,. ?G-L P6L
9 9120r8103013 HARI HARA SUDHAN P (.+? llq I Yaz 4-t z P-ss f-tta),
10 912018103014 HARIPRASATH P

+\dL-- +l+ t{-r- rlc^-:'-

l1 912018103017 KARTHIKEYAN A KJ\ kJ+ k"l\{ V-u
12 912018103018 KARUPPU SAMY P W +< v,* W jg' W
13 9r20t8t03019 MAHA LAKSHMI M YtP'- I'Ld* (vw- fto-
l4 9 120t8t03022 MUCESH K

A!$.)h t,tvt.d& l/i{#rA lvn4r^A \q-w tAX."4'.

15
912018103023 POORNARAJAN A F!.- Wi P6- %r-- 0=!-
912018 r03024 PRAVEEN B uL, t-,^" (\rJ, 'il,*- $r, Q,,

11 9t2018103025 PRAVEEN K t^- fu.* 1.--'^ ?-". \,-,^
I8 912018103026 RUBINI P rw ?w tw P ryi. f'tbL r.w
t9 9 r20 t 8103028 SHALINI M 3A- 4^t' 3r^ ?l*( *-"- Y-t--

20 912018103029
SHENBAGA PRAVEEN
KUMARM v,-'' f/' l<,*

21 912018 r03030 SOL'NDARYA M
K",.4- &"=' "b* &,*,{*=

22 9120r 810303 I SURYA K ,#* u' Q *"f" 3** )4" 9.,r'-
912018103032 SUSMITHA T 5v--- 5w-' sv-' Sv- $w' Su'-

3

&*

6

7

lvh-^- !\".'-
lG"- KeJfi

ll-4,'

Q"p^--

t6

'B--1

l1-,-

fu.-

23
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24 912018103033 VASANTH M /.-' V*- l/r- l/o- V*- v--
25 912018103034 VIGNESH A i**- V** V*''"'- l/r*^- V*'\ \r-+y'-
26 912018103035 YUVARAJ SINGH D qM W {M ,iH, 'try \t"p-
27 91201 8 103301 ABINASH BABU N

-\-^- A4- A-+- 4-".- M o('L-
28 91201 8103302 BALASANKARG ?-4 9-+ 9'4 Pp+ 9a- BJ_
29 9 1201 8 103303 BHARATHI M p,"- 'Bu- 0*' Bc-- 9u-
30 91201 8103304 HARI HARAN N t')'W \trtt*" [u'P" trrr* \\ttt^ b r*,
3l 912018103305 HEMANATHAN K $? \-> \.--+- N1n_ \- 4 U-=+-

3Z 912018103306 MUTHUKUMAR K Ftt\ [^A,kL M1.{^- $!.,l1- lr4r\^ l-&*-
JJ 91201 8103501 SAI SHREE R w 5L- ltr S,\- $r ),'

Tea Break

Lunch

: FN- 11:00 am to 11:15am & AN-03:00 pm to 03:15 pm

: 12:15 pm to 01:00pm
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