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DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2021-2022
VACCE2122SSP - Strategies for Successful Project Execution
OBJECTIVE OF THE COURSE

e Develop skills in identifying project stakeholders, understanding their needs and
expectations, and managing stakeholder engagement throughout the project lifecycle

e Gain proficiency in creating comprehensive project plans, including scope statements,
work breakdown structures (WBS), schedules, budgets, and risk management plans

Chapter 1 : 5

Introduction to the fundamental concepts - principles of project management. The various
project management methodologies - frameworks, - PMBOK and PRINCE?2, - achieving
organizational project

Chapter 2 _ _ 6
The project objectives - scope of work, - deliverables- stakeholder anaiysis to identify
individuals -groups - project and their needs. -the development of a project charter, -
formal document - authorizing the project - establishing key project parameters.

Chapter 3 6
Planning - project details - the creaticn of a project management plan, Project scope,
schedule, cost, quality, resources, communications, risks, and procurement.

Chapter 4 6
Execution - project plan - action. on directing and managing project execution - plan. -
managing project resources, - quality assurance measures, - maintaining stakeholder -
communication

Chapter 5 . 6
Monitoring and controlling - the project on track. — the various techniques for monitoring
project performance - tracking progress, identifying deviations - plan, - corrective actions
Chapter 6 6
The Risk management - identifying project risk - addressing potential threats to project
success. various techniques for identifying, assessing, and prioritizing project risks.
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" DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2021-2022

VACCE2122SSP - Strategies for Successful Project Execution

Course Schedule

Date Time TOPICS
9.00 am to 12.15 pm [Introduction to the fundamental concepts - principles of project management. The
various project management methodologies - frameworks, - PMBOK and PRINCE2,
02/12/2021 L0 pa A s i achieving organ‘lzatlonal project
03/12/2021|9.00 am to 12.15 pm [The project objectives - scope of work, - deliverables- stakeholder analysis to
identify individuals -groups - project and their needs. -the development of a project
harter, - formal document - authorizing the project - establishing key project
1.00pmto4.15 pm
arameters.
9.00 am to 12.15 pm [Planning - project details - the creation of a project management plan, Project scope,
04/12/2021 schedule, cost, quality, resources, communications, risks, and procurement.
1.00pmto4.15 pm
05/12/2021|9.00 am to 12.15 pm [Execution - project plan - action. on directing and managing project execution - plan.
- managing project resources, - quality assurance measures, - maintaining stakeholder
1.00pmto4.15 pm -communication
06/12/2021 {9.00 am to 12.15 pm [Monitoring and controlling - the project on track. — ‘the various techniques for
monitoring project performance - tracking progress, identifying deviations - plan, -
[00mmatod 15 i corrective actions
07/12/2021 | 9.00 am to 12.15 pm {The Risk management - identifying project risk - addressing potential threats to|
project success. Various techniques for identifying, assessing, and prioritizing project
100pmio4.15 pm [
Tea Break :FN-11:00 am to 11:15am & AN-03:00 pm to 03:15 pm  Total Hours :35
Lunch : 12:15 pm to 01:00pm
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DEPARTMENT OF CIVIL ENG
Academic Year 2021-2022

VACCE2122SSP - Strategies for Successful Project Execution
One-page Report

RING

Name of the course : Strategies for Successful Project Execution
Development Course Code VACCE2122SSP

Course Coordinator : Mrs. M. KASTHURI AP/Civil
Date/Duration : 02.12.2021-07.12.2021 — 35 hours

I here affirm that the third-year students of strength 20 have been taught the value-added
course tittle “Strategies for Successful Project Execution™ as per the syllabus and completed

within the stipulated time duration.

I confirm that the value-added course titled “Strategies for Successful Project Execution”
has been conducted in the beginning of the semester and course delivery along with the

attendance of the students was recorded. -

[ confirmed that all the students were actively participated in the course and the eligible

students were certified for the course.
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE
ARASANOOR-630561
DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2021-2022
VACCE2122SSP - Strategies for Successful Project Execution

Assessment Questions with Answer

1.What is the primary goal of quality management?
A) Maximizing profits

B) Minimizing costs

C) Satisfying customer requirements

D) Expanding market share

2.Which of the following quality management systems focuses on continuous
improvement and customer satisfaction?

A) ISO 14001

B) ISO 27001

C) ISO 9001

D) ISO 22000

3.Which quality management methodology aims to reduce variation and defects by
employing statistical analysis?

A) Total Quality Management (TQM)

B) Lean Six Sigma

C) Kaizen

D) 5S Methodology

4.What does the acronym "TQM" stand for in quality management?
A) Total Quantity Management

B) Total Quality Measurement

C) Total Quality Management

D) Total Quality Monitoring .

5.Which of the following is NOT one of the seven basic quality tools?
A) Scatter Diagram

B) Histogram

C) Ishikawa Diagram (Fishbone Diagram)

D) Gantt Chart
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6.Which quality management principle emphasizes the importance of fact-based
decision-making?

A) Customer Focus

B) Leadership

C) Involvement of People

D) Process Approach

7.What does the term "Kaizen" mean in the context of quality management?
A) Continuous Improvement

B) Total Quality Management

C) Quality Control

D) Quality Assurance

8.Which of the following is NOT a component of the DMAIC methodology in Six
Sigma?

A ) Define

B) Monitor

C) Analyze

D) Contro

9.What is the purpose of a Pareto Chart in quality management?

A) To identify the most important factors contributing to a problem
B) To visualize the distribution of data

C) To monitor process performance over time

D) To analyze cause-and-effect relationships

10.Which of the following is a key principle of Total Quality Management (TQM)?
A) Inspection is the primary means of quality control

B) Quality is the responsibility of the quality control department only

C) Continuous improvement is essential for long-term success

D) Customer satisfaction is secondary to meeting production targets
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PANDIAN SARASWATH] YADAYV ENGINEERING COLLEGE
ARASANOOR-630561
DEPARTMENT OF CIVIL ENGINEERING
Academic Year 2021-2022
VACCE21228spP - Strategies for Successful Project Execution

Assessment Test Paper
REGISTER NUMBER: 919 o138 \& 2055
NAME OF THE STUDENT: <lhalin . m

1.What is the primary goal of quality management?
A) Maximizing profits 7
B) Minimizing costs - '

Satisfying customer requirements \—"
D) Expanding market share

2.Which of the following quality management systems focuses on continuous
improvement and customer salisfhctig’n‘?

A) ISO 14001 ey

B) 27001 >
Cﬁlgg 9001 "

D) ISO 22000

3.Which quality management methodology aims to reduce variation and defects by
employing statistical analysis? gl

A) Total Quality Management (TQM)

Bj/I:ean Six Sigma f)ﬂ

C) Kaizen
D) 5S Methodology

4.What does the acronym "TQM" stand for in quality management?

A) Total Quantity Management 2

B) Total Quality Measurement /
Total Quality Management

D) Total Quality Monitoring

5.Which of the following is NOT one of the seven basic quality tools?
A) Scatter Diagram
B) Histogram

g}s‘m‘kawa Diagram (Fishbone Digors )
Gantt Chart
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principle emphasizes the importance of fact-based

7.What does the term "Kaizen"

. m i \ , .
mmmuous Improvement ean in the context of quality managems:nt?
B) Total Quality Management '

C) Quality Control
D) Quality Assurance

e

8S..Whi?)h of the following is NOT a component of the DMAIC methodology in Six
igma?

A ) Define

Monitor
C) Analyze
D) Contro

9.What is the purpose of a Pareto Chart in quality management?
&) To identify the most important factors contributing to a problem
B) To visualize the distribution of data )

C) To monitor process performance over time >4

D) To analyze cause-and-effect relationships

10.Which of the following is a key principle of Total Quality Management (TQM)?
A) Inspection is the primary means of quality control

B)/@Ilality is the responsibility of the quality control department only% .
C) Continuous improvement is essential far long-term success

D) Customer satisfaction is secondary to meeting production targets
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2021-2022

Student Performance Sheet

Period of course: 1)2.(2.262) to g1 202

VACCE2122SSP - STRATE

Duration of Course: 35 hours

IES FOR SUCCESSFUL PROJECT EXECUTION

SL. No Register Student Name Assessment Marks
Number

1 912018103001 | AARTHIV o

5 912018103002 | ABIMANYU R

3 912018103004 | ALAGU MURUGAN A é]r

4 912018103005 | ANAND A

5 912018103007 | AYYANAR P %&;

6 912018103009 | BALAMURUGAN M :
BIKASH KUMAR ZTZ!

) 912018103010 | MANDAL gfb

g 912018103012 | GOKULAKRISHNAN P q g/

9 912018103013 | HARI HARA SUDHAN P ¢t

10 912018103014 | HARIPRASATH P Qo

11 912018103017 | KARTHIKEYAN A aL,

12 912018103018 | KARUPPU SAMY P 9 5

13 912018103019 | MAHA LAKSHMI M Qo

14 912018103022 | MUGESH K 84

15 912018103023 | POORNARAJAN A e

16 912018103024 | PRAVEEN B _

17 912018103025 | PRAVEEN K z:,

18 912018103026 | RUBINI P a9

19 912018103028 | SHALINIM a }f
SHENBAGA PRAVEEN ik

20 912018103029 | KUMARM Q2.

1 912018103030 | SOUNDARYA M a2

2 912018103031 | SURYA K q Q/

23 912018103032 | SUSMITHA T 3 |

24 912018103033 | VASANTH M 2,

25 912018103034 | VIGNESH A G b'

26 912018103035 | YUVARAJ SINGH D

27 912018103301 | ABINASH BABU N gé?}
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28 912018103302 | BALASANKAR G 2\
912018103303 | BHARATHIM

29 Q p _—
30 912018103304 | HARIHARAN N Ci &/
31 912018103305 | HEMANATHAN K q '

. 32 912018103306 | MUTHUKUMAR K g,_(z

‘ 33 912018103501 | SAI SHREE R @b
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Period of course:

PANDIAN SARASWATHI YADAYV ENGINEERING COLLEGE, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2021-2022
Student Registration Sheet

02:12:202| o pF- 12 202)

Duration of Course: 35 hours

VACCE2122SSP - STRATEGIES FOR SUCCESSFUL PROJECT EXECUTION

SIL. Register Student Name Signature of the Student
No | Number
912018103001 | AARTHIV
1 R
2 912018103002 | ABIMANYU R e e
912018103004 | ALAGU MURUGAN A
3 A NS Mg N f
4 912018103005 | ANAND A @ P '
912018103007 | AYYANAR P
5 D, ptor==>
6 912018103009 | BALAMURUGAN M S’; AL A raunuwth (B
BIKASH KUMAR =
F 912018103010 | MANDAL -
3 912018103012 | GOKULAKRISHNAN P G‘OM\L(&%\V%N. D
9 912018103013 | HARI HARA SUDHAN P Nm lona Sued oo
10 | 912018103014 | HARIPRASATH P W \\‘L\QTW\% AR - @
1 912018103017 | KARTHIKEYAN A \¢ %L%@%
12 912018103018 | KARUPPU SAMY P P M
912018103019 | MAHA LAKSHMI M
13 ANAY S LA el g
14 | 912018103022 | MUGESHK Vi A
15 | 912018103023 | POORNARAJAN A o m
16 | 912018103024 | PRAVEEN B lg @YM )
17 | 912018103025 | PRAVEENK ?Q\P\\JEE N At
18 | 912018103026 | RUBINIP @@M
19 | 912018103028 | SHALINIM Q | v
SHENBAGA PRAVEEN
20 | 912018103029 | KUMAR M Me 5}"2"@“@@\ PW@
7 N onoU]
912018103030 | SOUNDARYA M
21 §o VONORRYA. ¢
7p | 912018103031 | SURYAK § ??f ! i v
73 | 912018103032 | SUSMITHA T m
24 | 912018103033 | VASANTHM VM
912018103034 | VIGNESH A
25 ; A NGSW B
912018103035 | YUVARAJ SINGH D
26 D Yuuatoy) &1 r\g{r\
27 | 912018103301 | ABINASH BABU N @ 2%1/
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912018103302

BALASANKAR G

28 1. Bal o W\W
29 912018103303 | BHARATHI M %\‘\%Q\BN\ Q
. AN
30 912018103304 | HARI HARAN N o
MDY AR,
31 912018103305 | HEMANATHAN K I/( l‘f I’\Objﬁ@vw
912018103306 | MUTHUKUMAR K
32 o Mu}\ujkmg\m\m
33 12018103501 SAI SHREE R E 'bﬂt/\‘ S
Y ‘; ‘ ol oy
HOD Prin
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Digitally signed
R RAJA . 500710

07:31:41 +05'30'



STUDENTS
ATTENDANCE



PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE, ARASANOOR 630561
DEPARTMENT OF CIVIL ENGINEERING

Academic Year 2021-2022
Student attendance Sheet

Period of course: DPQ\L* ?og\ ‘FO O:H‘L‘ZOZI

VACCE2122SSP - STRATEGIES FOR SUCCESSFUL PROJECT EXECUTION

Duration of Course: 35 hours

Attendance Sheet Day 1 | Day2 | Day 3 | Day 4 | Day 5 | Day 6
SL. | Register Student Name 09.00 [09.00 [09.00 [09.00 |09.00 |[09.00
Ny | Nusiber 015 | 0415 | 0415 |04ls |oats | oars
912018103001 | AARTHIV I . mf W, m_ M' Ziﬁ-
;_ 912018103002 | ABIMANYU R R AL PW RAp | £ ML R AL | . B
3 912018103004 | ALAGU MURUGAN A M| f M PR P e
4 912018103005 | ANAND A ey *\': s A_‘: sé:—‘ ..
s | 912018103007 | AYYANAR P - - )A%“" Pave- [Atﬁq Lrogyan
6 | 912018103009 | BALAMURUGAN M N-W .80k M‘W’Nv@ -Bplein  Bok
7 | 912018103010 EalmgillfUMAR Bl Of- B A | G | b
g | 912018103012 [ GOKULAKRISHNAN P PCT‘XM PGk PM P-Q‘“iﬂ. PM Ptf*lt
9 912018103013 | HARI HARA SUDHANP [f. llor |piiar= P- Wzt f- pazt P- 4oz |f. ose
10 | 912018103014 | HARIPRASATH P Sl e e e uam (s
11 | 912018103017 | KARTHIKEYAN A o | Bk | ledh [leds | i | Rely
12 | 912018103018 | KARUPPU SAMY P W | M W/ M M
13 | 912018103019 | MAHA LAKSHMIM Me— |Mar— | Mo p/;‘/ Mo—~ |pa—
14 | 912018103022 | MUGESH K Mawh| Myiok] Mighsr| Mo Mugetn
15 | 912018103023 | POORNARAJAN A G PTZ; Te— B 1 O
16 | 912018103024 | PRAVEEN B ‘(\Mn,k-l)w’\/‘ f\)»l- ID"“ s @M
17 | 912018103025 | PRAVEENK Romr C S T .
18 | 912018103026 | RUBINIP P% p,&y P‘% p_@ JQM*- P-Rets
19 | 912018103028 | SHALINIM % ) e % Qi | Lr—
20 | 912018103029 iﬁfﬁﬁ PR e per== | " | e | Rasmite
21 | 912018103030 | SOUNDARYA M &m - e &h&*ﬁ&h
5y | 912018103031 | SURYAK ( - %‘*’ﬂ“ "3%“-?%‘“ Mq 9,0@,
23 | 912018103032 | SUSMITHA T S S | G| S [Sw— [S—

RRAJ

Digitally signed by R
RAJA

Date: 2024.07.17
07:31:51 +05'30'


HP
Highlight

HP
Highlight

HP
Highlight


912018103033

VASANTH M

24 Vo/ \/&’- VO/ VV Va/- (/,.N
25 | 912018103034 | VIGNESH A V Ve V VN
A o %,’v* (2)1)" /Xw-‘ \r’?’(’e‘" \ ”ﬁ’/b\"
26 | 912018103035 | YUVARAJSINGH D @y W M @%ﬁ ’\)}e W[}@’
»7 | 912018103301 | ABINASH BABUN !' n ' ,é(\// ]
912018103302 | BALASANKAR G == s

28 2 | AP [P B L
29 | 912018103303 | BHARATHIM p— | Be— [Be—— | Bo— | Bo— Lo
30 | 912018103304 | HARIHARAN N NM ‘\'W ‘\w\u t\)r,,« ‘N’H"‘V $V‘“T
31 | 912018103305 | HEMANATHANK Yesa, 'x\-_* e [
37 | 912018103306 | MUTHUKUMARK ‘ - PR W
33 | 912018103501 | SAISHREE R % 676‘“ S S’M (\5%, %( :

Tea Break : FN- 11:00 am to 11:15am & AN-03:00 pm to 03:15 pm

Lunch :12:15 pm to 01:00pm
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PANDIAN SARASWATHI YADAYV ENGINEERING COLLEGE

Approved by AICTE & Affiated to Anna University, Chennai. 3
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Arasanoor, Thirumansolai Post, Sivagangai — Madurai Highway, Tamilnadu - 630 561 :

~ Value added COurseNon

Strategies for Successful Pro;ect Executlon :
Organlzed by ‘

DEPARTMENT OF CIVIL ENGINEERING

CE RTT 3 !CATE

_This is to Certify that ....... 7) CORMBRBIAR N Loy 1 from third year students has
‘ portlmpated in the value-added course on Strategles for Successful Pro;ect
Execution by the Department of Civil Engineering from 02.12.2021 to 07.12.2021 (35 Hours)
- at Pandian Saraswathi Yadav Englneerlng College Slvogongol e
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PANDIAN SARASWATHI YADAV ENGINEERING COLLEGE

Approved by AICTE & Affiated to Anna University, Chennai. ‘ i
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Value added course on

Strategles for Successful Project Executlon
Orgomzed by

DEPARTMENT OF CIVIL ENGINEERING

CERTIFICATE

fhisisto Certify that . FRPVEEMk) . from third year students has

'portICIpqted in the value-added course on Strategies for Successful Prolect

,, ,Executlon by the Deportment of Civil Englneerlng from 02.12.2021 to 07.12. 2021 (35 Hours)
fot Pondlon Saraswathi Yadav Engineering College, Slvagongm '
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