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CIRCULAR

Date: 07.03.2019
The Department of Mechanical Engineering has planned to organize five-days training
program on “Organizational Development” from 11.03.2019 to 15.03.2019 in the Seminar Hall at

10.00 AM. All the Non-Teaching staff members are asked to attend to the program without fail.
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MR.M.RADHAKRISHANAN

At 10.00 AM
11.March-15 March.2019
Seminar Hall
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FIVE DAYS TRAINING PROGRAM ON ORGANIZATIONAL DEVELOPMENT

Attendance Sheet
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Feedback Form
TRAINING PROGRAM ON ORGANIZATIONAL DEVELOPMENT

Date : 11.03.2019 TO 15.03.2019 -

Name: A ] GOPQ L

S.No Questionaries’ Excellent Good Average Poor

1 - | Did the structure present the content clearly? : o

2 How was the training Session?

N\

3 The session is useful to upgrade yourself

4 How effectively the resource person handled the

session? : \/

5 How would value the overall experience of the /
program?
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REPORT
Five Days Training Program on Organizational Development
Date: 11.03.2019 to 15.03.2019 Venue: Seminar Hall Time: 10.00am — 1.00pm

Our college organized five dajrs “Training Program on Organizational

Development’ to all the Non-Teaching and Admini_strative staff. Organizational development is

aimed at Organizational Effectiveness and also to “Increase an organization’s effectiveness

through planned interventions related to the organization’s process resulting in improvements in

productivity, return on investment and employee satisfaction.” .

The session was given by Mr. M. Radhakrishan, Head of e Department, Department of
Mechanical Engineering. He begih§ the session with the primary objective of the progré:n was to
enhance the organizational development, proposal development, governance, monitoring,
reporting, and documentation. Then organization assessment is to plan, implementation,

monitoring, and sustaining growth, each phase plays a vital role in the organization's evolution.

Understanding how to navigate and facilitate the change within the institution.

The program has planned in such a way to make the changes in the organization’s growth
and develbpmerit. Development is the main step in all process, as an individual one should focus
on inner self development that leads to whole development. An individual will make the changes
within themsélvcs that reflects in work area. The organizational development is not only based on
the institution, it also includes each individual in the work place, plays a major role in the work

place environment to made changes in and around the growth-and development of the institution.

“Quccess is best When its shared”.
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